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The Basis of Co-operation

T

H E operation of the human mind is a
strange phenomenon. In an individual, the mind works one way to-day;
another way to-morrow. Two individuals
thinking about the same thing may arrive
at totally different conclusions. The mind
is influenced sometimes by facts; sometimes by false hypotheses which have all
the appearance of fact; again by representations or arguments put forth with
good or bad motive by other individuals.
Actions of human beings are not always
true indices of the operation of the mind;
neither is the spoken word. The person
who says what he thinks, is one type. The
person who gives voice to something which
another person is pleased to hear, is another. He who gives expression to the
things which will advance his own interest
is in a third class. A n d there is no casual
way of determining the relation between
words and actions on the one hand and
thoughts on the other.
The motive for words and actions which
are not the true expression of thought is
selfishness. This quality is a heritage from
common, primitive ancestors in whom the

instinct of self-preservation was strong.
Selfishness, probably more than any other
one thing, is the cause of the friction which
arises in the course of human relationships.
The true basis of cooperation is unselfishness. Devotion to a cause is postulated
on that characteristic. Complete cooperation is possible in no other way. The
moment the parties to a scheme requiring
cooperation begin to "jockey for position,"
as it were, at that moment the doom of
success begins to take form. When selfinterest develops it obscures the vision
and begins to interfere with proper perspective, which is essential to the full
consideration of a joint-interest program.
Any scheme of cooperation calls for unselfish thoughts, words, and deeds. It requires subordination of everything which
is not whole-heartedly in support of the
object of attainment. Self-sacrifice may
be necessary. If so, it must be suffered
for the good of the cause. N o part may
assume proportions greater than the whole.
There is perhaps no type of undertaking
that requires as much in the way of cooperation as a professional organization.
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The service of the client is paramount.
Whatever is required to achieve satisfactory service must be done; often at the
expense of personal discomfort to one or
more individuals. Again, the service may
involve considerable readjustment of forces
within the organization, but the client
knows no details of internal arrangement.
The purchaser of goods in a department
store is not concerned with the departmental scheme of things. His dealings are
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with the concern which operates the store.
Any firm rendering professional service
is faced with the fundamental necessity of
meeting the demands of clients whenever,
wherever they are made, no matter how
technical or involved they may be. Cooperation is essential to proper service. It
can be had only by unselfish devotion to an
ideal, which devotion has its basis in unselfish deeds on the part of every individual
who is a party to the organization.

